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MASSACHUSETTS
DEPARTMENT OF CORRECTION

DIVISION: ADMINISTRATION

PROFESSIONAL BOUNDARIES POLICY

NUMBER: 103 DOC 225

PURPOSE: To establish a Departnent of
policy regarding establishnment and maintenance of
pr of essi onal boundari es between enpl oyees, contractors,
and volunteers, wth inmates, inmate famly nenbers
and friends of inmates; to discourage and prevent
vi ol ations of professional boundaries wth inmates; to
identify risk factors and warning signs of possible
pr of essi onal boundary vi ol ati ons by enpl oyees
contractors, and volunteers; and to establish uniform
procedures for identifying, reporting, investigating,
and resolving incidents of professional boundary
violations with inmates in the Departnent.

Correction (“Departnment”)

REFERENCES: MGL. c. 268 § 21A

APPLICABILITY: A
All
All

Depart nent Enpl oyees PUBLIC ACCESS: Yes
Contractors

Vol unt eer s

LOCATION:

Department’s Central Policy File

Deputy Conm ssioner of Adm nistrative Services’
Each Institution’s Policy Files

Department’ s Personnel Policy Manual

Policy File

RESPONSIBLE STAFF FOR IMPLEMENTATION AND MONITORING OF POLICY:
- Deputy Conmm ssioner of Adm nistrative Services D vision

- Assistant Deputy Conmm ssioners

- Director of Division of Staff Devel opnent

- Chief of the Internal Affairs Unit

- Superintendents and D vi si on Heads

EFFECTIVE DATE: 07/25/2013

CANCELLATION: 103 DOC 225.00 cancels all previous Departnent
policy statenents, bulletins, directives, orders,
noti ces, rul es or regul ations regar di ng
pr of essi onal boundari es which are inconsistent.

SEVERABILITY CLAUSE: If any part of 103 DOC 225.00, is for

any reason, hel d to be
unconstitutional, contrary to statute,
in excess of the authority of the
Comm ssioner, or otherw se inoperative
such decision shall not affect any
other part of this policy.
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225.01 POLICY STATEMENT

It is the Departnent’s policy to ensure that all enployees,
contractors, and volunteers naintain professional boundaries
with inmates. Any act by an enployee, contractor, or volunteer
that violates professional boundaries is prohibited. Al

al | egations and i ncidents i nvol vi ng t he vi ol ati ons of
pr of essi onal boundaries shall be reported and fully investigated
and may result in action ranging from discipline, including

termnation, to crimnal prosecution. As part of its continuous
effort to prevent violations of professional boundaries, the
Department is commtted to providing all staff with training
regarding this policy.

225.02 DEFINITIONS

Pr of essi onal Boundaries - Rel ati onships and interpersonal

interactions by enployees, contractors, and volunteers wth
inmates and the famly nenbers and friends of inmates that are
inpartial, limted to fulfill official duties, and that are
within the boundaries of applicable federal and state | aws,

regul ations, and other Departnent policies. Such relationships
and interpersonal interactions are those that a person would
willingly have nade known to a superior and any official

authorized to inquire about and investigate them and ensure
conpliance wth applicable laws, regulations, and policies.

Prof essional boundaries are the space between a staff nenber's
power and control over an inmate and the inmate's vulnerability
to the msuse of that power and control. Violations of
pr of essi onal boundaries include but are not limted to m suse of
power and control over an inmate; giving to or receiving from an
i nmat e any unaut horized item granting special privileges of any
kind to an inmate; spending excessive tine with an inmate that
is not warranted by official duties; discussing the personal

life or issues of any enployee, including one's self, with an
inmate or in the presence of an inmate; discussing the persona

life or issues of another inmate with an inmate or in the
presence of an inmate; engaging in any act that may underm ne
the ability of any enployee to effectively manage an inmate.
Simlar behavior with the famly menber or friend of an inmate
may al so be a violation of a professional boundary. Staff sexual

m sconduct with inmates, which is a violation of professional

boundaries, is prohibited by MGL. c¢. 268 8 21A and 103 DCC
519. 00, Staff Sexual M sconduct with | nmates.
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225.03 GENERAL GUIDELINES

Violations of professional boundaries may occur between an
enpl oyee, contractor, or volunteer and an inmate with whom that
person is interacting.

1

While sone violations of professional boundaries nay be
viewed as mnor deviations from acceptable practices, such
vi ol ati ons can contribute to carel ess practices,

I nconpet ence, and negl i gence t hat conprom se t he
Department’s core values and its ability to fulfill its
m ssi on.

It is the personal responsibility of each individua
Departnent enpl oyee, contractor, and volunteer to maintain
pr of essi onal boundaries wth inmates wth whom they

i nteract. Furt her nor e, each i ndividual supervi sor and
manager is responsible for identifying subordinates whose
job duties or |life circunstances may place them at a
greater risk for violating  professional boundari es;

providing supervision and direction to those subordinates
so that incidents of professional boundary violations can
be prevented; and reporting violations of professional
boundari es when they occur.

When boundaries are blurred or non-existent inmates may
devel op inappropriate relationships with staff, which my
conprom se staff's prof essionalism and significantly
j eopardi ze the operation of the Departnent’s institutions
and di vi si ons.

Undue famliarity with an inmate may |lead to violations of
prof essi onal boundaries which may also be violations of
crimnal law and place the violator at risk of crimnal
prosecution. Such violations my include giving to or
receiving gifts or other unauthorized itens of value from
an inmate or the famly nmenber of an inmate or engaging in
sexual m sconduct with an inmate.

Enmpl oyees, contractors, and vol unt eers from every
discipline and rank who work wthin a Departnent
correctional facility are at potential risk for violating
pr of essi onal boundari es.

Individual life circunstances may nake sone enployees,
contractors, and volunteers nore vulnerable and at higher

January 2015 225-3



risk than others for violating professional boundaries.
Risk factors for violations of professional boundaries
include but are not limted to:

a. life crises such as the death of a famly nenber or
di vor ce;

b. personal or famly illness;

C. financial difficulties;

d. major life transitions such as retirenent or denotion;

e. | ow sel f-esteem

f. job dissatisfaction or poor relationships with peers
and cowor kers;

g. physi cal and/or social isolation fromother staff.

7. There may be warning signs or “red flags” that an enpl oyee,

contractor, or volunteer may be at risk of violating or has
vi ol ated professional boundaries. These warning signs nmay

i ncl ude:

a. sudden changes i n appearance or dress;

b. spendi ng excessive tine wth a particular inmate,;

C. sel f-disclosure of personal problens or intimte
details of one's life to an inmate;

d. asking an inmate about personal information except on
a “need to know' basis;

e. giving to or receiving unauthorized itens from an
i nmat e;

f. i nappropriate comunication wth an inmate such as
excessi ve joking or sexual talk;

g. I nappropriate conmunication with an inmate's famly
menber or friend outside of a professional capacity;

h. touching an inmate, such as patting, pinching, or

repeated brushing up agai nst the person;
i rel axi ng enforcenent of rules with a certain innmate;

] - when bei ng guar ded, sensitive or def ensi ve
interactions with a particular inmate are brought into
qgquesti on;

k. doing or receiving favors for or froman innmate;

l. responding to routine requests in a different manner
for different inmates.

8. The attire of enployees, contractors, and volunteers who
are assigned to a correctional facility is inportant in
est abl i shing professional boundaries with inmates. For this
reason it is inportant that a professional appearance be
mai ntai ned at all tines.
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*This section also pertains to Central Headquarters staff
menbers while they are conducting business in Departnent
correctional facilities.

Staff who are required to wear a uniform nust neet the
standards in 103 DOC 224.00 - Unifornms. Non- uni f or med
staff must wear clothing that is clean, pressed, and in
good repair. This clothing nust not be overly casual or
i nappropriate for wearing in a correctional environment. It
is not the intention of this section to dictate fashion or
taste but to provide a framework w thin which professional
attire is attained. Cothing that is not appropriate for
wearing in a correctional environment includes but is not
l[imted to:

Jeans or any cl othing nmade of denimof any col or

Sweat cl ot hi ng

VWAarmup suits

Tee shirts

Transparent or sheer clothing and low cut clothing
t ops

Shorts

Tank tops and halter tops

Sl ogans on clothing except for discrete manufacturer's
| ogos

i Vi si bl e under wear

] - Foot wear to include:

Sneakers;

wor k boot s;

beach sandal s;

shoes that have a division or thong between the
t oes;

shoes that are not secured to the back of the
foot (e.g., mules); and,

shoes with a heel greater than four (4) inches in
hei ght

PaooTo

JQ ™

Direct care nedical staff such as LPN's, RN's, and
Certified Nursing Assistants shall be permtted to wear
sneakers. Additionally, the Mental Health Wrkers at the
Bridgewater State Hospital are permtted to wear sneakers.
Storeroom staff are permtted to wear work boots and/ or
sneakers. Be m ndful that footwear should be professional
and busi ness-1i ke.

k. Extrenely tight or loose fitting clothing
l. Short skirts and dresses
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m Shirts and blouses which |eave any portion of the
mdriff exposed

9. Wi |l e enpl oyees, contractors, and volunteers may be able to
recogni ze thenselves that they are at high risk for
vi ol ati ng professional boundaries, those staff who have the
nmost interaction with them such as their peers and first
[ine supervi sors, are nor e likely to make this
identification. First line supervisors play an especially
key role in the identification of a staff nenber or
volunteer who may be at risk for violating professional
boundari es. Because prevention of boundary violations is so

inportant, first line supervisors shall be aware of the
risk factors and warning signs and shall intervene when
they believe that a staff nenber is at potential risk for
vi ol ating pr of essi onal boundari es. Such proactive
intervention may include informal counseling of the staff
menber ; provi di ng training regar di ng pr of essi onal
boundari es; suggesting that the enployee seek the
assi stance of the Enployee Assistance Services Unit; or
consultation by the first Iline supervisor wth his/her

i mredi at e supervi sor

225.04 REPORTING

1. All  allegations and incidents of professional boundary
violations wth inmates shall be imediately reported
verbally by an enployee or contractor to the Superintendent
or Division Head and followed up wth a Confidential
I ncident Report prior to the end of his or her shift.
During non-business hours these allegations and incidents
shall be reported to the Shift Commander, who shall then
imredi ately notify the Superintendent. Failure of any
enpl oyee or <contractor to report these allegations may
result in disciplinary action, up to and including
term nation.

2. Depending upon the seriousness of the incident or
al l egation, the Superintendent or D vision Head may need to
notify his/her manager imediately and followup with an
Urgent Matter Report.

225.05 CORRECTIVE ACTION FOR CONTRACTORS AND VOLUNTEERS WHO
VIOLATE SEXUAL HARASSMENT AND ABUSE POLICIES

1. Any contractor or volunteer who engages in sexual abuse
shall be prohibited from contact with inmtes and shall be

January 2015 225-6



reported to |law enforcenment agencies, unless the activity
was clearly not crimnal, and to any relevant |icensing
bodi es.

The facility shall take appropriate renedial neasures, and
shall consider whether to prohibit further contact wth
inmates, in the case of any other violation of agency
sexual abuse or sexual harassnent policies by a contractor
or vol unteer.

225.06 INVESTIGATION

1

All allegations of professional boundary violations that
may Vviolate any Departnent regul ation, policy, or rule and
may require investigation shall be reported to the Internal
Affairs Unit pursuant to 103 DOC 522.00, Internal Affairs
Uni t.

The Chief of Internal Affairs or designee shall review and
assess all reports and allegations of professional boundary
violations and determ ne what course of action shall be
taken regarding the investigation of those alleged
violations as required by 103 DOC 522.00, Internal Affairs
Unit.

225.07 SELECTION AND HIRING

1

As part of the process by which enployees and contractors
are selected and hired, the Assistant Deputy Conmm ssioner
Adm ni stration shal | ensure that t he pr e- enpl oynent
background investigation shall include an appropriate
inquiry regarding any professional boundary violation
problenms with inmates, patients, clients, students, or
simlar persons in their care that the prospective
enpl oyees or contractors may have had in their current or
previ ous | obs.

The Director of Re-Entry and Program Services Division
shall develop a procedure that provides for volunteer
applicants, prior to their actual selection as a volunteer,
bei ng asked as part of the selection process if they have
had difficulties regardi ng professional boundary violations
in current or former enploynent or volunteer situations.

Information obtained as a result of these inquiries shall
be used as part of the selection and hiring decision-nmaking
process.
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225.08 STAFFE TRAINING

The Departnent is conmtted to educating all staff mnenbers on
the issues of professional boundary violations. This training
shall be conducted during all basic recruit training classes,
orientation training for new enployees who do not attend basic
recruit training, i n-service training, and all vol unt eer
orientation progranms. In addition, all staff nenbers who are
newly pronmoted to supervisory and managenent positions shal

receive training about the inportant role that supervisors and

manager s play in the prevention and identification of
pr of essi onal boundary viol ati ons. This training shall occur as
scheduling allows. Training shall include but not be limted to

recogni zi ng, preventing, reporting, and investigating incidents
of professional boundaries with inmtes. The inportant role of
supervisors and managers in the prevention of professional
boundary viol ations shall be enphasized in this training.

225.09 OPERATIONAL [ISSUES

1. | nmat e workers, especially in situations that involve cross
gender supervision, shall be rotated periodically.

2. The prevention of professional boundary violations may
require the reassignnment of inmates from certain health
care, program and classification staff to other staff for
provi sion of those services.
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